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Why This Guide Exists

The publishing landscape has changed. Authors who
used to spend two years on a manuscript are now
shipping in three to six months — without sacrificing
quality. The difference isn't talent. It's workflow.

At Harmony Publishing, we work with authors across
editing, design, and marketing every day, and we've seen
a clear pattern emerge: the writers who thrive in 2026
treat Al the way a film director treats a crew. They stay in
command of the vision, but they stop doing every job
themselves.

This guide is your practical playbook. It will not turn Al
into a ghostwriter for you. It will show you how to
remove the friction that keeps most books from ever
being finished.



| The Mindset Shift

Most authors who fail with Al fail at the mindset level,
not the prompt level.

Al is your collaborator, not your replacement. It's a
fast first-draft engine, a tireless research assistant, an
editor who never gets tired at 11 p.m. It is not the author.
You are. Every sentence that survives into the final
manuscript should sound like you.

Speed comes from removing friction, not from cutting
corners. The bottleneck in book writing is rarely typing —
it's the blank page, the mid-chapter slump, the research
rabbit hole, and the rewrite paralysis. Al dissolves those
frictions when used correctly.

Your taste is the moat. Al levels the playing field on
output volume. What separates great books from
mediocre ones is the author’s judgment: what stays,
what gets cut, what rings true. That can’t be outsourced.



, breWriting: Build the Skelef

_Before You Build the House

Most authors write slowly because they start drafting
before they know what they're writing.
Al is most useful in this stage, and most underused here.

Concept stress-testing. Before you commit months of
work, ask Al to challenge your premise. “Here’s my book
idea — give me the five strongest objections a skeptical
reader would raise.” Use the answers to strengthen your
angle.

Audience and positioning. Describe your ideal reader to
the Al in detail, then ask what problems they're already
trying to solve, what books they've already read, and
what gap your book could fill. This shapes everything
from your outline to your back-cover copy.

Outlining. Give the Al your premise, target word count,
and reader takeaway. Ask for three structural options.
Pick one. Then ask for a chapter-by-chapter beat sheet
with one paragraph per chapter describing the argument
or scene. A solid outline can compress your

drafting time by 40 to 60 percent.



Research synthesis. Drop in articles, transcripts, or your
own notes. Ask the Al to extract

the five most useful insights, the contradictions between
sources, and the gaps that need

more research. This replaces hours of highlighter work.

This is where most books die. Use Al to keep momentum.

Beat the blank page. Never start a chapter cold. Paste
your outline for that chapter, your voice samples, and
ask for a “rough first pass — no polish, just structure.”
Then rewrite it in your voice. You'll move three to five
times faster than starting from zero, because editing
existing text is psychologically easier than generating
new text.

Voice anchoring. Before any drafting session, paste 500
to 1,000 words of your strongest existing writing into the
Al and instruct: “Match this voice, rhythm, and
vocabulary in everything you produce in this
conversation.” Refresh this every session. Al drift is real
your voice has to be re-anchored.



Dialogue and scene generation (fiction). Describe the
scene’s purpose, the characters’ goals, and the emotional
turn. Ask for three different versions. Cherry-pick the
lines that work. Discard the rest without guilt.

Expansion on demand. When a paragraph feels thin,
paste it and ask: “Expand this with two concrete
examples and one counterargument.” When a section
feels bloated, ask the opposite: “Tighten this to half the
length without losing the core idea.”

The rule that keeps your voice intact: never paste Al-
generated text directly into your manuscript. Always
retype it, even if you're keeping 90 percent of it. The act
of retyping forces voice correction and catches the
slightly-off phrases Al loves to produce.



This is the highest-leverage use of Al for serious authors.

Structural review. Paste a full chapter. Ask: “What is
this chapter actually about? What's the strongest
section? What's the weakest? What argument or scene is
missing?” The Al's outside-eye perspective catches things
you can’t see after living inside the manuscript for
weeks.

Continuity and consistency checks. For nonfiction, ask
the Al to flag claims that seem to contradict each other
across chapters. For fiction, ask it to track character
details, timeline issues, and unresolved subplots.

Line-level tightening. Ask for a list of redundant
phrases, weak verbs, and passive constructions in a
chapter. Make the changes manually — never delegate
the actual editing.



Reader simulation. “Read this as a skeptical first-time
reader. Where would you put the book down? What
questions would you have at the end of this chapter?”
This is a stunningly useful prompt that most authors
never try.

A note on professional editing: Al revision does not
replace the human editing your Harmony Publishing
package includes. Al catches structural and surface
issues. Your editor catches voice, market positioning,
and the subtle craft choices that separate publishable
from polished. Use Al to arrive at your editor’s desk with
a stronger draft — not to skip the editor.



= The Productivity Syl

Most authors don't have a writing problem. They have a
system problem. Here’s a framework that works:

Daily writing sprints. Block 90 minutes. First 15
minutes: re-read yesterday’s work and review the outline
for today’s section. Next 60 minutes: Al-assisted
drafting. Final 15 minutes: clean-up pass and notes for
tomorrow. One sprint a day, five days a week, produces a
book in 90 to 120 days for most authors.

Batch your friction. Group similar tasks. Outline three
chapters in one session. Do all your research synthesis in
another. Do your line edits in a third. Context-switching
between modes is what kills writing speed — not slow

typing.

Track word count, not hours. Aim for a daily target you
can hit on a bad day, not a great one. 1,000 words a day
is a published book in three to four months. 500 words a
day is a published book in six. Consistency beats
intensity.



Use Al for the parts you hate. If you love drafting but
hate research, lean Al heavy on research. If you love
research but freeze at the page, use Al to break ground
on each chapter. Build the workflow around your specific
friction, not someone else’s template.

- Ethics. Discl |

__Platform Rules

This is where many authors stumble. Read this section
carefully.

Amazon KDP requires disclosure of Al-generated
content. As of current KDP policy, you must disclose
during publishing whether your book contains Al-
generated text, images, or translations. The platform
distinguishes between Al-generated content (created by
Al with minimal human modification) and Al-assisted
content (human-authored work where Al was used for
editing, brainstorming, or refinement). Al-assisted work
generally does not require disclosure; Al-generated work
does. When in doubt, disclose. We will walk you through
this during the upload phase.



Copyright considerations. In most jurisdictions, purely
Al-generated text cannot be copyrighted. Substantial
human authorship is what creates a protectable work.
This is another reason the “Al as collaborator” approach
is the safer path — your judgment, structure, voice, and
significant rewriting are what make the book legally
yours.

Reader trust. Readers are getting better at spotting
purely Al-generated books, and the backlash is real. The
authors building durable careers are the ones using Al as
a tool, not a replacement. Your reputation is the long-
term asset. Protect it.



C

The single biggest risk of Al-assisted writing is that your
book ends up sounding like everyone else’s. A few
practical defenses:

Read your draft out loud, especially passages you
suspect leaned too heavily on Al. If it doesn’t sound like
you talking, rewrite it.

Keep a “voice file” — a document of phrases, idioms, and
turns of expression that are distinctly yours. Reference it
during writing sessions.

Resist the temptation to accept Al suggestions just
because they're polished. Polished is

not the same as right. Many Al sentences are technically
correct but emotionally dead.

Cut the Al tells. Words and phrases like “delve,”
“tapestry,” “navigate the complexities,” “in
today’s fast-paced world,” and certain rhythmic
structures are Al signatures. Search and
destroy them in revision.

N«



_ 8. Tool Landscape (As of 2026)

You don’t need many tools.
You need the right few used well.

For drafting and ideation: A capable general-purpose
Al assistant is sufficient for most authors. Pick one and
learn it deeply rather than spreading across many.

For long-context work: Choose a tool that can hold
your full outline plus several chapters in working
memory. This matters more than raw model intelligence
for book-length projects.

For research: Tools with built-in web search and source
citation save hours of fact checking.

For organization: Keep your outline, voice samples,
character sheets, and research in a single document or
workspace you can paste into any Al session. Re-
grounding the Al takes 30 seconds and saves enormous
frustration.



What you don’t need: book-writing software that
promises to write the book for you. These tools optimize
for output volume over output quality, and the books
they produce are increasingly easy to spot.

_ 9. A Sample Workflow

To make this concrete, here’s a typical week for a
Harmony Publishing author writing a 60,000-word
nonfiction book:

Monday morning, 90 minutes. Review last week’s draft.
Outline this week’s two target chapters in detail with Al
assistance. Identify any research gaps.

Tuesday morning, 90 minutes. Research synthesis —
feed sources to Al, extract insights, organize into chapter
notes.

Wednesday morning, 90 minutes. Draft Chapter A
using Al-assisted rough pass plus your own rewriting.
Target: 2,500 to 3,500 words.



Thursday morning, 90 minutes. Draft Chapter B. Same
process.

Friday morning, 90 minutes. Revise both chapters with
Al structural review, then manual line edits. Send to your
accountability partner or back to your folder for next
week’s review.

That's roughly 6,000 finished words per week. A
complete first draft of a 60,000-word book

in ten weeks. Add four to six weeks of revision before
submitting to your Harmony

Publishing editor, and you have a manuscript-ready book
in roughly four months.



0. When You're Ready to Publis|

— Work With Us

Writing the book is the hard creative work. Turning a
manuscript into a professional, market ready title is a
different craft entirely — and it’s the one Harmony
Publishing has spent nearly a decade refining.

Here's what we handle so you don't have to:

Editing. Developmental editing to strengthen structure
and argument, line editing to sharpen prose, and final
proofreading to catch what everyone else missed. This is
the layer Al cannot replace, and we don't pretend
otherwise.

Cover design. A custom cover designed by humans who
understand your genre, your market, and what makes a
reader stop scrolling. Your cover is your single most
important marketing asset — it deserves more than a
template.

Interior formatting. Print-ready interior layout for
paperback and hardcover, plus reflowable ebook
formatting for Kindle and other retailers. Properly
formatted books look professional. Improperly formatted
ones get returned.



ISBN setup and metadata. We handle ISBN assignment,
BISAC categories, keyword research, and the metadata
work that determines whether your book is discoverable
on Amazon and beyond.

Marketing and launch. Launch strategy, promotional
positioning, and the campaign infrastructure to get your

book in front of real readers — not just sitting on a digital
shelf.

Our self-publishing packages are structured around
books under 200 pages and are bundled into a single
full-service deposit, so you know exactly what you're
investing and what you're getting before we begin. We
work with authors based anywhere in the world

from our offices in Lagos and Albuquerque.

If you've already started writing, or you're using this
guide to begin, we'd like to hear from you. Reach out for
a free consultation and we'll walk through your project,
your timeline, and the package that fits your goals.



__A Final Word

The authors we see succeed are not the ones who use
the most Al. They're the ones who use it most
deliberately. They know exactly which parts of writing
they want to keep doing themselves and which parts
they’re happy to compress with tools.

Decide that for yourself before you start. Your readers
will be able to tell.

Your job is to get the words down. Ours is everything
that comes after.

Now go write — and when you're ready, come find us.

Harmony Publishing

Self-publishing services for serious
authors, worldwide.

2201 Menaul Blvd NE Ste A,
Albugquerque, NM, USA
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