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Executive Summary

The publishing industry is undergoing a profound transformation driven by
artificial intelligence. From content creation and editing to marketing and
distribution, Al tools are reshaping every stage of the book production
pipeline. This report examines the current state of Al in book publishing, its
advantages and disadvantages for both authors and publishers, the critical
legal and copyright landscape, and what the future holds for the industry.

For a company like Harmony Publishing—operating at the intersection of
self-publishing services and global author support—understanding these
shifts is not optional. It is strategically essential. The companies and
service providers that adapt intelligently to Al will gain competitive
advantage; those that ignore it risk irrelevance.

Key findings of this report include: Al is best understood as a productivity
enhancer, not a replacement for human creativity. The U.S. Copyright
Office has affirmed that purely Al-generated works are not copyrightable.
Amazon KDP now requires mandatory disclosure of Al-generated content.
Author incomes remain under pressure, with the median full-time author
earning just $23,329 from writing-related activities in 2022. And 96% of
surveyed authors believe consent and compensation should be required
when their works are used to train Al systems.



1.1 How Al Entered the Publishing Landscape
The hype surrounding Al in publishing was catalysed by OpenAl’s launch
of GPT-3in 2020, followed by ChatGPT and subsequent large language
models (LLMs). Since then, Al capabilities have expanded rapidly. Today,
generative Al can produce prose, generate images, narrate audiobooks,
optimise metadata, and analyse market trends—tasks that previously
required teams of specialists working over weeks or months.

As Bhaskar (2020) observed, Al's impact on publishing is far-reaching,
affecting both business operations and content creation. Advanced Al
platforms can now translate and generate text at scale, blurring the
traditional boundaries between human and machine authorship.

1.2 Al in the Publishing Workflow

In 2026, Al is no longer a novelty—it is embedded across the publishing
value chain. Key areas of Al integration include:

Publishing Stage Al Application

Content Creation Brainstorming, outlining, drafting assistance, plot development,
character backstory generation, overcoming writer’s block

Editing & Proofreading ~ Grammar checking, style suggestions, first-pass copyediting,
consistency verification, readability scoring

Cover Design Al image generators (Midjourney, DALL-E, Stable Diffusion) for
concept art, cover mockups, and visual brainstorming

Metadata & SEO Keyword research, category analysis, book description
optimisation, competitive market positioning

Marketing & Promotion  Ad copy generation, social media content, email campaign drafting,
audience targeting, A/B testing



Audiobook Production Al-powered text-to-speech narration, now available on Amazon,
Apple Books, Google Play, Kobo, and Barnes & Noble

Analytics & Strategy Predictive market analysis, trend forecasting, pricing optimisation,
sales performance modelling.

Translation Al-assisted translation for global distribution, opening up
multilingual markets at reduced cost

Rights Management Automated rights tracking, licensing workflows, and intellectual
property monitoring

According to Atmosphere Press, common Al-powered use cases in
publishing now include editing support, marketing copy generation,
research assistance, and metadata optimisation. These tools can improve
efficiency and reduce costs, particularly in independent and hybrid
publishing.

1.3 The Scale of the Industry
Amazon’s Kindle Direct Publishing (KDP) platform processes
approximately 1.4 million self-published titles annually, generating
around $28 billion in worldwide book sales revenue across print, ebook,
and audiobook formats. In the United States, the Association of
American Publishers (AAP) reported that industry revenue was up 6.7%
year over year as of October 2025.

Print books continue to outsell ebooks at roughly a 3:1 ratio, while
audiobooks have surged to represent 15.2% of all adult book sales in the
U.S., with the audiobook market growing nearly 24% year-over-year. This
hybrid market—where print, digital, and audio coexist—creates multiple
opportunities for Al-assisted production across formats.



2.1 Advantages for Authors

Accelerated Production

Al tools dramatically shorten the book production timeline. Tasks that
once took weeks—such as research, outlining, first-draft generation, and
formatting—can now be completed in days or even hours. For self-
published authors handling every aspect of their book independently,
this represents a transformative shift in productivity.

Reduced Costs

Al editing tools, cover design generators, and audiobook narration
platforms allow authors to produce professional-quality work at a
fraction of the traditional cost. An indie author with no budget for a
designer can use Al image generators to produce cover concepts, while Al
text-to-speech can create audiobook narration without hiring voice
actors.

Improved Discoverability

Al-powered metadata optimisation helps authors select the right
keywords, categories, and pricing strategies to improve their visibility on
crowded platforms like Amazon. Predictive analytics can identify niche
sub-genres with high demand but low supply, giving authors a data-
backed edge.

Global Market Access

Al translation tools have made multilingual publishing more accessible,
enabling authors to reach international readers without the prohibitive
cost of professional human translation for every market. This is
particularly significant for debut authors who may not have the resources
for traditional translation services.



Creative Support

As the Authors Guild has noted, when used appropriately, Al holds
promise as a tool to help writers correct, improve, and support their
creative planning and outlining processes. Al can generate story ideas,
character backstories, plot alternatives, and world-building elements that
serve as springboards for human creativity.

2.2 Advantages for Publishers

Operational Efficiency

Cloud-native publishing platforms enabled by Al are facilitating seamless
collaboration between editors, designers, and production teams in real
time, reducing bottlenecks and significantly accelerating publishing
cycles. Matt Kaye, CEO of Bindery, noted that work that once required
60 engineers can now be accomplished with a single engineer using Al-
assisted tools.

Data-Driven Acquisitions

Publishers are increasingly turning to analytics to guide creative and
business decisions. Predictive models help editorial teams assess market
demand, refine pricing strategies, and identify emerging trends before
they peak. This shift toward data-informed publishing is changing how
manuscripts are selected and developed.

Content Repurposing

Multi-modal Al can transform a single manuscript into illustrations, video
summaries, infographics, and social media assets tailored to different
platforms, maximising the reach and impact of every piece of content
created.



Scalable Marketing

Al enables publishers to generate personalised marketing copy, run
automated email campaigns, and optimise ad spend across channels—all
at a scale that would be impossible with manual processes alone. For a
self-publishing services company like Harmony Publishing, this means the
ability to offer sophisticated marketing support to each client without
proportionally increasing staff.



3.1 Risks for Authors

Market Saturation and Discoverability Crisis

The biggest challenge facing the book publishing industry today is
discoverability. More books are being produced than ever, and the ease
of Al-assisted content creation is accelerating this trend. With millions of
ISBN-registered titles competing for attention, even well-produced books
can struggle to find readers.

Income Pressure

Author incomes are already under significant stress. The Authors Guild’s
income survey found that full-time authors earned a median annual
income from writing-related activities of just $23,329 in 2022, with
median book income of only $12,000. All authors (including part-time)
earned a median writing income of $8,500, and just $2,800 from books
alone. The Guild has warned that market saturation driven by Al-
generated content could push these incomes even lower.

“The likely saturation of book markets with Al-generated works
will undoubtedly push incomes down even further, forcing even
more writers out of the profession.” — Authors Guild, 2025

Copyright Vulnerability

Works that are 100% Al-generated cannot receive copyright protection
under current U.S. law. This means that a competitor could legally copy
and resell a purely Al-generated book. Authors who rely heavily on Al
without adding substantial human creative input risk producing work
they cannot legally protect.



Reputational Risk

Copycat books that appear to have been written by Al and are attached
to real authors who didn’t write them have proliferated on Amazon and
other platforms. This phenomenon undermines reader trust and damages
the reputations of legitimate authors.

Loss of Creative Voice

Over-reliance on Al for drafting and writing risks producing homogenised
content that lacks the distinctive voice and perspective that readers
value. As Leigh Marchant, CMO at Hachette Book Group, noted at the
2025 U.S. Book Show, experiential understanding of readerships often
provides a clearer view than data alone.

3.2 Risks for Publishers

Quality Control Challenges

Al-generated content can be superficially polished but substantively thin.
Publishers face the challenge of maintaining editorial standards when Al
tools make it easier to produce large volumes of content quickly. Amazon
has already cracked down on bulk submissions of low-quality, high-
volume books with recycled or superficial content.

Legal Uncertainty

The publishing industry faces ongoing litigation over whether Al training
on copyrighted material constitutes fair use. While some court rulings
have favoured Al companies under certain conditions, the legal landscape
remains unsettled and varies by jurisdiction. Publishers must navigate
these uncertainties carefully.



Ethical and Workforce Concerns

The rise of Al audio production within publishing threatens the
livelihoods of human narrators, editors, designers, and other creative
professionals. Many authors earn supplemental income narrating their
own books, and Al voice technology could displace this revenue stream.

Trust and Transparency

Readers and industry stakeholders increasingly demand transparency
about Al involvement in content creation. Publishers that fail to disclose
Al usage risk damaging their credibility. As Vida Engstrand of Kensington
Publishing observed, readers are sensitive to content that feels calculated
or inauthentic.
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Al Advantages vs. Disadvantages
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The following table summarises the key advantages and disadvantages of

Al adoption for both authors and publishers:

Stakeholder Advantages

Authors

Publishers

v Faster production timelines

v/ Reduced costs for editing, design, & audio
v/ Improved metadata and discoverability

v Global market access via Al translation

v Creative brainstorming support

v Accessibility for first-time publishers

v Streamlined operations and workflows
v Data-driven acquisition decisions

v Scalable marketing capabilities

v Multi-format content repurposing

v/ Reduced production costs

v Predictive analytics for market trends

X Market saturation and reduced visibility

X Downward pressure on income

X Copyright vulnerability for Al-only works

X Reputational risk from Al-associated content
X Potential loss of creative distinctiveness

X Platform policy compliance burden

X Quality control at scale

X Legal and copyright uncertainty

X Workforce displacement concerns

X Ethical considerations around transparency
X Dependence on third-party Al platforms

X Need for ongoing policy compliance



5. The Legal and Copyright Landscape

5.1 U.S. Copyright Office Position

The U.S. Copyright Office released Part 2 of its Copyright and Artificial
Intelligence Report on January 29, 2025, establishing several landmark
principles. The Office affirmed that existing copyright law is flexible
enough to apply to Al-related works, but with significant limitations:

Copyright does not extend to purely Al-generated material. Works
created entirely by Al—even in response to detailed prompts—lack the
human authorship required for copyright protection.

Prompts alone are not sufficient. The Copyright Office concluded
that, given current technology, entering prompts into an Al system does
not give the user authorship over the output.

Al-assisted works can be copyrighted if they embody meaningful
human authorship. Where a human determines sufficient expressive
elements—through creative arrangement, modification, or contribution—
the work may qualify for protection.

Case-by-case analysis is required. Whether human contributions to
Al-assisted works constitute authorship must be determined individually
for each work.

“Where creativity is expressed through the use of Al systems, it
continues to enjoy protection. Extending protection to material
whose expressive elements are determined by a machine would
undermine the constitutional goals of copyright.”

— Shira Perlmutter, Register of Copyrights, January 2025



5.2 Amazon KDP Policies

Amazon KDP requires authors to disclose if their book contains Al-
generated text, images, or translations during the publishing process.
There is no public “Al badge” visible to readers; disclosures are for
Amazon’s internal compliance purposes. Amazon has also implemented a
velocity limit of three self-published books per author per day, introduced
in September 2024, as a quality control measure.

Importantly, Amazon distinguishes between Al-generated and Al-assisted
content. Tools like grammar checkers and editing software (such as
Grammarly or ProWritingAid) are considered Al-assisted and do not
require disclosure. Failure to comply with disclosure requirements can
result in account penalties or permanent termination.

5.3 Author Advocacy and Industry Response

In June 2025, more than 70 prominent authors—including Dennis Lehane,
Gregory Maguire, and Lauren Groff—released an open letter on Lit Hub
asking publishers to pledge they would never release books created by
machines. The letter gathered over 1,100 signatures on its accompanying
petition within 24 hours.

The Authors Guild, with over 15,000 members, has been at the forefront
of Al advocacy. The Guild’s survey found that 96% of authors believe
consent and compensation should be required when their works are used
for Al training—only 3% said it was acceptable for Al to use their books
without permission. The Guild has also launched a class action copyright
lawsuit against OpenAl and Microsoft, developed Al guidelines for
authors, introduced a “Human Authored” certification mark, and
partnered with Created by Humans (CbH) to help authors license their
works to Al developers.



Major publishers are also engaging with Al commercially. HarperCollins
became the first Big Five publisher to partner with Microsoft for Al model
licensing, signalling a shift toward monetising content for Al training
while navigating debates around copyright infringement and fair
compensation for authors.



6. Will Al Replace Authors or Publishers?

6.1 The Case Against Replacement

The consensus across industry analysts, publishing executives, and
author organisations is clear: Al will not replace human authors or
publishers. The evidence supports this view from multiple angles.

First, editorial vision, acquisitions decisions, developmental editing, and
long-term author positioning still rely on human judgment. Al can process
data and generate content, but it cannot replicate the lived experience,
cultural insight, emotional depth, and creative intuition that define great
literature. As Atmosphere Press noted in its 2026 trends analysis, Al is
best understood as a publishing tool, not a publishing authority.

Second, readers are perceptive. As Vida Engstrand of Kensington
Publishing observed, readers respond negatively to content that feels
calculated or inauthentic. The human connection—between an author’s
unique voice and a reader’s experience—is fundamentally irreplaceable by
algorithm.

Third, the legal framework actively discourages full Al replacement. The
U.S. Copyright Office’s position that purely Al-generated works cannot
receive copyright protection creates a powerful economic incentive for
maintaining meaningful human involvement in the creative process.

‘An author who can stay in the game and publish book after
book is doing a remarkable thing these days.”

— Sarah Cantin, VP & Editorial Director, St. Martin’s Publishing
Group, 2025



6.2 What Al Will Replace

While Al will not replace authors or publishers as creative entities, it will
transform and, in some cases, eliminate specific tasks and roles within
the publishing ecosystem:

Routine copyediting and proofreading tasks will increasingly be
handled by Al, with human editors shifting to higher-value developmental
and substantive editing.

Basic cover design concepts and initial mockups will be generated
by Al, though human designers will remain essential for finalisation and
brand alignment.

Entry-level audiobook narration—particularly for non-fiction and
reference works—will shift substantially to Al voices, while premium
fiction narration will continue to favour human performers.

Metadata optimisation, keyword research, and market analysis
tasks will become almost entirely Al-driven.

First-draft marketing copy, ad creatives, and social media content
will be generated by Al, with human marketing professionals focusing on
strategy and brand voice.



6.3 The African Publishing Context

The African book sector has been a slower adopter of Al and digital
technologies, despite the potential benefits. Research by Salani and
Tapfuma (2025) found that while Al has been integrated into some West
African publishing operations—particularly in Nigeria—the broader
continent faces significant infrastructure and resource barriers.

Afolabi and Jimoh (2024) investigated the impact of generative Al on the
Nigerian book publishing industry specifically and found that Al can
improve publishing functions including writing, editing, production,
distribution, and marketing, though it also presents challenges for
industry professionals. For Nigerian publishers like Harmony Publishing,
the opportunity lies in leveraging Al to overcome the traditional
constraints of the African publishing market—limited distribution
networks, high production costs, and restricted access to global
markets—while maintaining the cultural authenticity and human
creativity that define African literature.
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7.1 Key Trends Shaping 2026 and Beyond

Several converging trends will define the next phase of Al's integration
into book publishing:

Predictive Content Strategy

Al-powered predictive analytics will move beyond analysing past
performance to forecasting a book’s potential success before it is even
written. Publishers and authors will use these tools to identify niche
topics with high demand, optimal release timing, and competitive
positioning.

Adaptive and Personalised Publishing

Adaptive publishing platforms are emerging that tailor content to
individual users based on reading habits, location, preferred devices, and
personal interests. This could mean ebooks with different covers
depending on the reader’s region, or personalised reading
recommendations driven by Al.

Author-Publisher Collaboration Models

The trend toward profitable partnerships between self-published authors
and traditional publishers is accelerating. Publishers are developing
flexible contract terms and support systems to attract successful
independent authors, creating a more collaborative ecosystem. Al tools
facilitate this by lowering production barriers and enabling authors to
demonstrate market viability before seeking traditional publishing
support.



Al Licensing and Monetisation

A new economic layer is emerging around Al content licensing. Platforms
like Created by Humans (partnered with the Authors Guild) allow authors
to license their works to Al developers, creating a new revenue stream
while maintaining control over how their content is used. Major
publishers are striking their own Al licensing deals, with HarperCollins
pioneering among the Big Five.

Regulatory Evolution

Al legislation is still under development globally. The U.S. Copyright
Office has completed Parts 1 and 2 of its Al report, with Part 3—
addressing the legal implications of training Al models on copyrighted
works—released in pre-publication form in May 2025. This regulatory
evolution will significantly shape how publishers and authors can
ethically and legally use Al tools.

Direct-to-Reader Channels

Authors and publishers are diversifying beyond Amazon. Subscription
platforms, direct-to-consumer sales, and international distributors are
offering targeted reach and longer-tail revenue. Al-powered tools are
enabling smaller publishers to manage these multi-channel strategies
effectively.



7.2 Self-Publishing and the Al Advantage

Self-published authors are particularly well-positioned to benefit from Al.
The Authors Guild’s income survey revealed that established full-time
self-published authors more than doubled their book income between
2018 and 2022, reaching $19,000, while established traditionally
published trade authors” income rose only 11% to $15,000 over the same
period. Self-publishing is no longer a Plan B; for authors under 45, it is
increasingly the first choice.

Al tools amplify this advantage by giving self-published authors access to
capabilities—market analysis, professional formatting, cover design,
audio production, and marketing automation—that were previously
available only to authors backed by well-resourced publishers. For service
companies like Harmony Publishing, this creates an expanding market of
authors who need expert guidance on integrating Al into their publishing
workflows while maintaining quality and compliance.
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Based on the analysis presented in this report, the following strategic

recommendations are offered for Harmony Publishing’s continued growth
and market positioning:

1. Integrate Al as a Service Enhancement, Not a Replacement

Position Al tools as value-adds within existing service packages. Use Al to
accelerate editing turnaround times, improve metadata quality, generate
marketing assets, and produce audiobook options—while preserving the
human editorial oversight and creative direction that differentiate
Harmony Publishing from automated self-publishing platforms.

2. Develop Al Literacy Resources for Clients

Create educational content (guides, webinars, blog posts) helping
authors understand how to use Al responsibly in their writing process.
Cover topics including: Amazon KDP disclosure requirements, copyright
implications of Al-assisted vs. Al-generated content, best practices for
maintaining creative authenticity, and how to use Al tools for marketing
without crossing ethical lines.

3. Offer an Al-Assisted Publishing Tier

Consider introducing a service package that explicitly leverages Al tools
for cost-sensitive authors—offering Al-generated first-draft cover
concepts, Al-assisted metadata optimisation, and Al narration options—
with transparent pricing and clear disclosure about where Al is used in
the production process.



4. Strengthen the “Human-Authored” Value Proposition

As Al-generated content floods the market, books with demonstrably
human authorship and professional editorial oversight will carry
increasing premium value. Consider partnering with or promoting
certification programmes (like the Authors Guild’s “Human Authored”
mark) to distinguish Harmony Publishing clients’ work.

5. Monitor the Regulatory Landscape

Assign a team member or process to track developments in Al copyright
law, platform policies (particularly Amazon KDP), and international
regulations that may affect African and diaspora publishing markets. The
legal environment is evolving rapidly, and early awareness of policy
changes will be a competitive advantage.

6. Explore Al Content Licensing Opportunities

Educate author clients about emerging platforms like Created by Humans
that allow them to license their works to Al developers for additional
revenue. This could become a valuable supplementary income stream,
particularly for authors with established backlists.

7. Invest in Al-Powered Marketing Infrastructure

Continue building out Harmony Publishing’s digital marketing capabilities
with Al-driven tools for audience targeting, ad optimisation, email
automation, and social media content generation. The ability to offer
data-driven marketing as part of publishing packages is a significant
differentiator in the self-publishing services market.



9. Conclusion

Artificial intelligence is neither the saviour nor the destroyer of book
publishing. It is a powerful tool that, when wielded with strategic
intention and ethical responsibility, can enhance every stage of the
publishing process. The data and expert analysis reviewed in this report
point to a clear conclusion: Al will augment, not replace, the essential
human elements of book publishing—creativity, editorial judgment,
cultural sensitivity, and the irreplaceable connection between author and
reader.

For authors, the imperative is to use Al as a creative accelerator while
maintaining the depth of human authorship that readers value and that
copyright law protects. For publishers, the opportunity lies in leveraging
Al for operational efficiency, market intelligence, and client service
innovation—while upholding the editorial standards and ethical
transparency that build long-term trust.

For Harmony Publishing specifically, this moment represents a strategic
inflection point. The company’s existing strengths—personalised author
services, a multi-stage production pipeline, expertise in Amazon KDP
optimisation, and a global client base spanning Nigeria and the United
States—position it ideally to lead the integration of Al into independent
and self-publishing services. By embracing Al as a partner to human
expertise rather than a substitute for it, Harmony Publishing can deliver
greater value to its authors, expand its service offerings, and strengthen
its competitive position in a rapidly evolving industry.

“The narrative of tomorrow is waiting to be written, and your Al
co-pilot is ready to help you write it.”
— ManuscriptReport, 2025
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